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Implementation and Review Policy
Policy Statement
At Holy Angels Pre-school, we maintain a unified set of policies and procedures that reflect our values, meet statutory requirements, and support consistent, high-quality practice across our provision. This policy outlines how we implement, monitor, and review operational policies to ensure they remain relevant, effective, and compliant.
🧩 Objectives
We ensure policies are embedded in daily practice by:
· 👥 Making all staff aware of their roles in policy implementation
· 📚 Providing access to policies during induction, training, and team meetings
· 🗣️ Encouraging staff feedback during reviews
· 📖 Using sector publications and updates to inform revisions
· 🔄 Reviewing policies annually or in response to legislative changes
🧑‍🏫 Staff Implementation Guidance
To ensure policies are consistently applied:
· 📘 Staff must read and understand all relevant policies during induction
· 🗂️ Managers reinforce policy content through supervision and team briefings
· 🧠 Staff are encouraged to reflect on how policies shape their practice
· 📝 Any concerns or suggestions for improvement are recorded and considered during reviews
· 🔍 Policies are monitored through observations, audits, and feedback loops
· 📅 Updates are shared promptly and explained clearly to all team members
👨‍👩‍👧 Parent-Friendly Summary
We want families to feel confident that our policies support a safe, caring, and consistent environment for their children. Here’s how we do that:
· 📘 Clear Policies – We have written policies that guide everything we do
· 🧑‍🏫 Trained Staff – Our team is trained to follow these policies every day
· 🔄 Regular Reviews – We check and update our policies to keep them current
· 🗣️ Your Voice Matters – We welcome your feedback and questions
· 🧩 Consistency for Children – Policies help us provide a stable and nurturing experience
If you’d like to see any of our policies or talk about how they affect your child’s care, please speak to a member of our team.
📚 Legal Requirements and Guidelines
This policy is informed by the following legislation and statutory guidance:
· Childcare Act 2006
· Education Act 2011
· Early Years Foundation Stage (EYFS) Statutory Framework – September 2025 update
· Ofsted Early Years Inspection Toolkit – effective November 2025
· Early Education and Childcare Statutory Guidance – effective April 2025
· Best Start in Life Strategy – Department for Education, July 2025
· National Children’s Bureau Early Years Strategy – May 2025
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