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Missing Child Policy
Policy Statement
At Holy Angels Pre-school, the safety and wellbeing of every child is our highest priority. This policy outlines the procedures to follow in the unlikely event that a child goes missing, whether on-site or off-site. It ensures a swift, coordinated response that prioritises the child’s safety, supports families, and meets all legal and regulatory obligations.
🏠 Missing Child On-Site
If a child is discovered missing from the building:
• 	The staff member immediately informs the Designated Safeguarding Lead (DSL).
• 	The DSL initiates a thorough search of the premises.
• 	If the child is found, their welfare is checked and the incident is investigated.
• 	If the child is not found:
• 	One staff member searches the immediate vicinity.
• 	The police are contacted without delay.
• 	Parents are informed immediately.
• 	The DSL contacts the Designated Officer to report the incident.
🚶 Missing Child Off-Site (Outings or Walks)
If a child goes missing during an outing:
• 	The senior staff member present conducts a headcount.
• 	One staff member searches the immediate area.
• 	If the child is not found:
• 	The police are contacted immediately.
• 	The DSL is informed.
• 	Parents are contacted.
• 	Children are returned to the setting if safe to do so.
• 	One senior staff member remains at the site to liaise with police.
• 	The DSL contacts the Designated Officer, who attends the setting.
🗂️ Recording and Reporting
• 	All incidents are logged on CPOMS.
• 	Ofsted is notified within 14 days.
• 	A full investigation is led by the Designated Officer.
• 	The DSL and Designated Officer meet with parents to explain the process.
• 	Each staff member involved writes a detailed report on CPOMS, which is printed and filed.
• 	Staff must not speak to the press under any circumstances.
👩‍🏫 Staff Guidance
To prevent incidents and respond effectively:
• 	Maintain accurate registers and conduct regular headcounts.
• 	Ensure all children are supervised at all times.
• 	Use walkie-talkies or mobile phones during outings.
• 	Review risk assessments before each trip.
• 	Know the roles of DSL and Designated Officer.
• 	Keep emergency contact details accessible.
• 	Stay calm and follow the steps outlined in this policy.
👨‍👩‍👧 Parent-Friendly Summary
What happens if a child goes missing?
We act immediately to find the child and ensure their safety. Staff search the area, contact the police, and inform parents straight away.
Who investigates?
Our Designated Safeguarding Lead and Designated Officer lead a full investigation and keep parents informed throughout.
How do we prevent this?
We supervise children closely, conduct regular headcounts, and plan outings carefully with full risk assessments.
What should parents do?
Ensure we have up-to-date contact details and speak to the DSL if you have any concerns.
📚 Legal Requirements and Guidelines
This policy complies with:
• 	Statutory Framework for the Early Years Foundation Stage (EYFS) – Safeguarding and Welfare Requirements
• 	Working Together to Safeguard Children (2023)
• 	Keeping Children Safe in Education (2025)
• 	Ofsted Inspection Framework – Leadership and Management, Safeguarding
• 	Children Act 1989 and 2004 – Duty to safeguard and promote welfare
• 	Local Safeguarding Children Partnership (LSCP) protocols
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